HUD funds received for HAP

HUD funds received for Admin faes.

HUD funds under utiization
HUD funds Admin fees proration
Interes] Incoms

FSS Program Grant

Housing Action lilinois Gran}

Chase Bank/PNC Bank Granls

Repaymenl Ag) Ol3/Fravd R '3

forlable Admin Fea

Total Incoma

Evpercam: <o |
g A Pay - Occupied

Tenant Paymants

Partable Housing Assisiance Paymants
FS5 Escrow - HAP Expense
HAP after 1st Month

FUP HAP

Homeownership HAP
Tenant Prolection HAP
FUP 2011

NED

VASH

Lincolmwood RAD
Emergency Housing Vouchars
MPPR RAD

Administrative Salaries
Administrative Benefils
£S5 Salaries

FSS Benefils

HIO Coordinator

HIO Coordinator Benelits
FSS Administrative Costs
Other Employee Boneiils
Auditing Fees

Advertising

Oifica Supplies

Legal Expenses

Travel

Employae Training
Landiord Training

Copiar Expanse

Dues & Fees

Printing

Sundry Administrative cosls
Fingerprinting Cosis

Income Varification

Springfisld Housing Authority

Housing Cholce Vouchers
ILE04VO (HCV, TP, FUP, NED, VASH, LINCOLNWOCOD, MPP REHAB}
202% Operating Budget

UNITS 2,211

{BASE 1,957 /HOICOOK 49/ FUP B2 / NED 10/ VASH 55/ LINCOLNWQOD 28/MPP REHAB 50)

$17.650,000.00

$17,650,000.00

13,480,000.00
700,000.00
1,700,000.00
130,000.00
42,000.00
140,000.00
70,000.00
150,000.00
330,000.00
15,000.00
200,000.00
253,000.00
140,000.00

300,000.00

2028 Budget
$15,087,000.00
$2,160,825.00 $2,126,942.00
1$197.488.00) {$106.447.00}
($259,269.00) {$212,894.00}
500.00 0.00
208,000.00 7.800.00
35,000.00 26,600.00
0.00 0.00
50,000.00 65,000.00
TS 1040 00 465,000 00}
$2,032,538.00 $17,261,201.00
11,570,000.00
€00,000.00
1,600,000.00
230,000.00
45,000.00
116,000.00
£0,000.00
60,000.00
285,000.00
20,000.00
280.000.00
222,000.00
0.00
0.00
£33,025.00 507,900.00
254.750.00 262,175.00
291,278.00 207,425.00
114,050.00 110,378.00
43,528.00 4,380.00
23,375.00 277500
25,000.00 0.00
1,000.00 2,000.00
16,000.00 15,000.00
12,000.00 12,000.00
8,000.00 8,000.00
5,000.00 9,000.00
000 18,000.00
40,000.00 30,000.00
0.00 0.00
15,000.00 18,000.00
10,000.00 6,000.60
10,000.00 10,000.00
1,500.00 1,500.00
20,000.00 20,000.00
150,000.00 110,000.00

Differsnce

2.563,000.00 100 % Provation

31,883.00 (2,11 vouchers X 12 months}

T.200 1 85.01 Rata A 19,302 X
T79.68 Rata B

<01,041.00 10 % Undetutillzation

-4£,405.00 85 % Proration
500.00

-9,800.00 Received § 305,830 (2025)

8,200.00
0.00
-35,000.00

0.00

§3.4._317.60

1.910,000.00
100,000.00
100,000.00
-100,000.00
+3,000.00
25,000.00
-10,000.00
000
45,000.00
-5,000.00
10,000.00
31,000.00
140,000.00
300,000.00
25,125.00 (3.00% Increass/Salary Comparabilit
7.425.00
3,850.00 (3.00% Increase/Salary Comparabilit
367500
175.00 {3.00% incraase/Salary Comparabilit
B00.60
25,060.00
«1,000.00
0.00
000
0.00
-4,000.00
-15,000.00
10,000.00
0.00
0.00
4,000.00
0.00
0.00
0.00

40,000.00



Postage & Meter 30,000.00 30,000.00 0.00

Publications 250.00 250.00 0.00
Telephons 3,000.00 1,500,064 1,500.00
ative Service G 25,000.00 80,000.00 -55,000.00
Computer Supphies 15,000.00 5,000.00 10,000.00
Record Storage 3,000.00 3.000.00 0.00
Expendable Office Equipment 3,000.00 1,000.00 2,000.00
Time Clock Renlal Fes 800.00 600.00 000
Renl Expense 66,000.00 86,000.00 0.00
Tenant Services 3,000.00 3,000.00 0.00
Maintenance Materials 500.00 500.00 000
Vehicle Expense 3,500.00 3,500.00 0.00
Vehicle Repair 1,500.00 1,500.00 0.00
Liability Insurance $,500.00 8,500.00 0.00
Vahicle Insurance 317500 2,500.00 675.00
Other Insurance 1,400.00 250.00 1.150.00
Terminal Leave Paymants 4,500.00 0.00 4,500.00
Property Managemant Fes 288,720.00 302,400.00 -13,880.00 (2,005 Vouchsrs X § 12.00 PUM)
Bookkeeping Fes 180,450.00 129,000.00 -8,550.00 {2,005 Vouchers X $ 7.50 PUM))
Total Expenses $17,650,000.00 $2,132,595.00 $17,212,000.00 §2,575. 895 5
Nat Income over Expenses $0.00 {2100, 08T B 349.201.00 (5148,258.00
Purchase of 2 new vehicles in 7026
Oparzting Resarve coming into 2026 $2,400,000.00 $2,054 78144 (01/01125)
{Estimated)
HAP Resorve coming into 2028 $0.00 =$26,158.05 (01/01/25)
(Estimatod)
HUD Held Reserve coming Into 2026 30.00
{Estimated)
H ship Coordt Salary $43,525.00 (22.32 hourty)
H hip G Benafits $23375.00 {All Benefits)
TOTAL 386,900.00
Program Integrity Specialist Salary $43.602.00 {22.38 hourly)
Program Integrity Specialist Benefits 32339480 (Al Bensfits)
TOTAL $66,996.80
2028 Ressrve Calculation R
Total Expenses less FSS and Homeownership 1,740,370.00
HUD R ded Resarve Lavel (4 mo.) 580,123
Projected Cash Flow 2028 {100,057}
Unrestricted (Est ) 2025 2,400,000
Unrestricted Reserve 2026 2,290,843
Estimated Reserve Over HUD Recommendasd 3 ,719,820




