[ ~ BUDGET FOR CENTRAL OFFICE COST CENTER AND SHA BUSINESSACTIVITIES — =y |
2= S R 1 5 NLY rrt 3 -] | 1
1 L | |
CENTRAL OFFICE COST CENTER | cocc) | BUSINESS ACTIVITIES ' BA |
Rent - Day Care Madison Park Place Ik ] 36,100.00 |$ 2,050/% 3,125 |HCV Managemant Fees | $ 314,840.00 'HCV, Mainstream
| HCV Bookkeeping Foes L8 186,850.00 HCV, Mainstream 1 |
[{$ 75.00 PUM on Occupied)
$7720023) $77.95(24)%
Fublic Housing Management Fees { $ €51,800.00 |80.47 (25 |Unlon Baptist Managsment Fee J_S 7,400.00 (Budget 5%) |
| { l(:ook Street Renaissance Manage Fe| § 4,650.00 (Budget 6%) 1 |
Fublic Housing Bookkesaping Feas E] 85,160.00 | ($ 7.50 PUM on Qccupied) Lincolnwood Estates | $ 18,800.00 | |Budget 6% | ]
| _MPP Managemeynt Foe K] 100 500.00 {Budget 8%) |
Puhllc  Housing Asset I _| 1 |
Mariagemaent Fee Ls 89,520.00 |($ 10.00 PUM Al Units) 1 | | |
] lnterut Income 1 $ 3,000.00 (Based on cumrent invesiments and rates)
Capital Fund Admin Fes/ A8 E Fee ' $ 298,000.00 ,{1410 -$230,000 1430 - $ 65,000} s |
[ |Other Income: L% 5 |
1 | |
Ersginesr's Fas for Service Income '8 158,000.00 1 T ]
Englneer's Fes for Service iIncome | | |
{Managed Properties) [$  20,000.00 |Union Saptist, Vils, LE & MPP | | | |
| | _Lincolnwood Estates | $ 26,000.00 | [
Palntars Fes for Servics Income s  128,500.00 | Macinon Park Place Daveloper Fes | $  112,800.00 January 2026
[Painter's Fae for Sarvice income
Managed Praperties) i ) 16,000.00 |Uinion Baplist, Vila, LE & MPP 1§ 131,260.00 \April 2028 !
i I 1% 18, 750 00 ‘July 2028 ! |
Rental Income Ik ] 66,000.00 (% 5,500 mo HCV) I 1 1 ] I
Interest incame 18 40,000.00 ' i | Z
r 4 }
JR_ipqmnm Agreemants | T | !
Otharincome ) Rebates and fees ] : -
TOTAL REVENUE_ _TOTAL REVENUE { __:_;mm;l i |
1 | i
i ' 1 ' | . |
t
 EXPENSEE T R | expenses | ,
3 =L & } . }
\drninistrative Sataries (§ 1,144,826.00 Administrative Salaries : $ - 1 |
|Administrative Benefits S 435,175.00 _Administrative Bensfits '8 == I 1
|Administrative Sslartes & Benefits | § [790,000.00) _Administrative Salaries & Benefits  § 790,000.00 |(50%) I
PHA additional Salary i} -1 1 I
' $ 10,000.00 Legal '$ i {
Training : 70,000.00 ;::n'n'ng : —F !
rainin | i o
Other Administrative Expenses i 163 600 o0 (s« Ameh.d} _Other Administrative Expsnses K] I :
T vt | Audll At Z 5 - ! 1
Total Administrative T8 1,033,300.00 | [Total Administeative T3S 790,000.00
Water [§ 5,000.00 ([CW.L &P T Water ‘s 3 |
Electricity ,§  40,000.00 (C.WL.EP.) | Electricity .3 - 1 !
Gas $ 8,000.00 {Ameren CILCO) Gas : - !
Sewer ; i ] 1,600.00 ({C.W.L. &P.) Sewer g - -} |
Total Utifities [s 56450000 [ Total Utiitios $ - 1 —
|
Englnesr's Salarles [§  118,560.00 | |Enginser's Salarles 3 P | ==
Englneer’s Sonefils s es8775.00 | |Enginsers Banefits % e |
Faniore Senefia 1 gese : — !
alnters Bon 18 498,000.00 | e - + 1
Maintenance Materials |$ n:om.oo | | Malntenance Materials [k O | LB |
Cameras ‘_s - | Maintenance Small Tools 8 R | 1
s = : | Venicle Gas/Supplles K . . |
Malntenance Small Tools | $ 2,000.00 | | Janitorial Supplies ! $ - 1 |
:ehiclo Gas/Supplies i $ 4,000.00 | Mllmrllmél ciontra ct'u $ - 1 1
anitoriat Supplies { $ 8,000.00 | Property / Equipment Insurance 8 - 1 1
Malntenance Contracts . $ 85,000.00 |(See Attached) |Liability Insurance | & - il l
Property / Equipment insurance 8 12 000.00 | | Vehicle insurance K - I 1
Liabllity insurance 1 $ 2,700.00 | Other insurance | : = | ] 1
Vahicle Insurance $ | PILOT LR ] 1
Other Insurance I $ | Terminal Leave Payments ' $ = I 1]
PILOT | $ |Interest on Administrative Notes | § - | 1
Terminal Leave Payments I ] |Equipment/Vehicte Reserve Services § = | I
Interest on Administrative Notes 1$ | i ]
Capital Projacts - CFP funds E - : } | 1
Total General Expenses IE] 472,625.00 | Total General Expenses .$ - | ] 1
TOTAL EXPENSES - 1§ 158032600 | | TOTAL EXPENSES 3 790,000.00 : {
Net Revenus over Expenses i 11,186.00 _Net Rovenua over Expenses T3 142,.840.00 | |
Reserve 'Reserve |§ 1,691,698.00

$1,136,441.00




( Springfield Housing Authority

COCC Budget

AAQITHTIR .,:;_l:'—"_- 1481 Breakaown

January 2026 cember 2026
coccC

Advertising $4,500
Ad for Housing and COCC Vacant Positions

Other Employee Benefits $1,500

Employee Assistance Program/ Drug Testing

Office Supplies $12,000
Office supplies for COCC staff

Telephone $17,000
Comcast/Verizon

Record Storage Contract $1,000
Hillier

Copier Expense $13,000
Lease Expense for Americom copiers

Dues & Fees $25,000
NAHRQ, IAHA, PHADA, Bank Charges and Others

Printing $1,200
Letterhead, Envelopes, Checks, and Business Cards

Misc. Other Expense $22,000
Décor, Puritan Springs, Retreat, Staff Appreciation

Postage $2,800
Postage for all COCC mailings

Publications $300

State Journal Register, Springfield Business Journal, BDO Finance

Service Contracts $45,000

PHA-Web software support, Novanis, TRUPAY

and Comcast internet services

Computer Supplies $15,000

State Contract

Expendable Office Equipment $2,600
File Cabinets, Bookshelves, Chairs, etc.

Timeclock Rental $600

Leases on Timeclocks

Total 2026 Budget $163,500




COCC

Trash Contract $4,500
HVAC Contract $0
Landscaping/Beautification $1,500
Snow Removal Contract $2,000
Mowing Contract $12,000
Painting Contract $10,000
Electrical Contract $1,000
Extermination Contract $500
Plumbing Contract $1,500
Janitorial Contract $31,500
Floor Cleaning / Replacement $500
Security Camera Repairs $250
Alarm Services $5,000
Maintenance Uniforms $500
Lock Services $250
Tree Removal $0
Misc. Maintenance Contract $10,000
Vehicle Repair $4,000
Total 2026 Budget $85,000




176,000 5 34575 & 11,800 % 49,70¢ 14,025 5 36,950 | %

S (150,000p § 75,000

7.862,796  $ 1669960 S 1,163,000 & 2,120,170 § 221,260 § 36420 S 278,565 22,340 % 612,435 5 107985 $§ 2124

8952015 240001% 170408  30000[8 2640]8 2508 43200 2403 8880|§ 2160|$ - 1% <)
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Springheld, H. Housing Authority - 2026 Budget
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Springfieid, IL Housing Authority - 2026 Budget
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EXPENSE _amP1_ | amP2 | Awe3 AMPs | amPs | amp7 | amps AMPS | VitasiP |Lincolnwood| Madison Park Place | TOTAL
Advertising $6,000 $4,500 $7.000 $500 $1,000 $750 $1,000 $2,000 $500 $1,000 $9,525 $33,775
Other Employse Benefits $1,000 $1,000 1,000 50 50 $0 $0 $250 $50 $0 $500 $3,800
Office Supplies $2,750 $2,500 4,500 $250 50 3250 %0 $500 $100 $200 $2,000 $13,050
Telephone $6,000 $3,700 $8,000 $50 $0 $100 $0 $3,200 $800 $50 $5,500 $27,400
IRecord Storage Contract $750 $500 $1,000 $50 $50 $125 $0 $250 $50 $250 $1,200 $4,225
Copler Expense $9,000 $5,000 $10,600 $250 $0 $275 $0 $2,150 $500 $300 $3,000 $£31,075
Dues & Fees $7.500 $5.000 $6,500 $225 $75 $500 $25 52,760 $1.150 $9,000 $9,000 $41,725
Printing $500 $500 $1,000 $25 $0 $50 $25 $250 $150 $90 $1,000 $3.580
{misc. Other Expense $400 $300 $2,000 $0 $0 $0 $0 $750 $150 $0 $1,500 $5.100
Fingerprinting Costs $2,500 $1.400 $3,500 $250 %0 $300 $50 $500 $100 $250 $2,500 $11,3580
income Verification $9,000 $6,500 $11,500 $850 $100 $1.500 $50 $1.675 $300 $2,500 $2,500 $36,475
Investor Service Fea $0 $0 $0 %0 $0 30 $0 $0 $8,740 $2,510 $0 $11,250
Court Costs $5,000 $3,000 $4,500 $650 $125 $750 $50 $500 $100 $500 $1,500 $16,875
Postage $2,000 $1,000 $1,500 $200 $50 $300 $25 $225 $120 $250 $1,500 $7,170
Service Contracts® $23,000 $18,500 $35,000 $300 $500 $500 $250 $7,000 $1,750 56,000 $12,000 $106.800
Computsr Supplies $2.000 $2,000 $2,500 $0 $0 $0 $0 $5,550 $0 $0 $1,000 $13,050
W.ﬂ_au”_.. Sl $1.000 $500 51,000 30 $0 50 30 $500 $0 30 $0 $3,000
Timeclock Rental $600 $600 $2,400 0 50 50 50 $950 $240 $0 50 $4,800
Total 2026 Budget $79,000 $56,500 $103,500 $3,600 $1,900 $5400  $9476 | $25010 $14,800  $24,800 $64,225 $374,310

Postage Mach

Comecant, CTG, Inc of fllinois, The Heirod Co,




AMP 1

AMP 2

AP 4

AMP 7

AMP 8

i

Vila'sLP

m —

EXPENSE AMP 3 _AMPS m Place TOTAL
HVAC Contract $3,000 $1,500 $300 30 $0 $500 $0 §0 %0 $500 $3,000 $9,000
Snow Removal Contract $6,000 $4,500 $2,000 $1,000 30 500 $0 $1,000 $250 30 $0 $15,250
Elevator Contract $0 50 $40.000 $0 $0 $0 $0 $6,000 $2,000 $0 $0 $48,000
Mowing Contract $32,000 $35,000 30 $2,000 $0 $5,000 $0 $0 $0 $17,000 $42.000 $133,000
Landscaping $3,000 $2.500 $4,000 $1,000 $1,500 $7,500 $1,500 $1,000 $500 £0 $35.000 $57,500
Palnting Contract $50,000 525,000 $15,000 $9,000 $2,000 $17.500 %0 $12,500 $5,000 $5,000 $15,000 $156,000
Electrical Contract $2,000 $500 $2,000 $500 $0 $0 50 $1,500 $250 $0 $2,500 $8,250
Plumbing Contract §5,000 $5,000 $15,000 $500 $0 $1,000 50 $2,500 $500 $500 $4,000 $34,000
Extermination Contract $8,000 $8,000 $25,000 $1,000 $0 5,500 $250 $3,000 $500 $4,000 $8,500 $63,750
Janitorial Contract $5,000 $5.000 30 $0 $0 $0 50 30 30 30 $5,000 $15,000
Alarm Services $2,000 $1,000 $15,000 30 $0 $2,500 $0 $3,200 $900 $0 $1.800 $26,400
Maintenance Uniforms $3,000 $2,000 $3,000 $50 $0 $50 $0 $500 $150 $0 $1,700 $10,450
Repair/Reptace Roof Services 52,000 $1,000 $1,000 $0 50 $0 $0 $0 $0 $0 $0 $4,000
Lock Services $6,000 $2,000 $2,000 $250 $100 3750 $100 $300 $50 $250 $1,000 $12,800
Glass Repair Services 52,000 $2,000 $1,000 $200 50 $250 50 $0 30 $250 $250 $5,950
Flooring Repair $5.600 $5,000 $2,000 $35,000 $5,000 $15,000 50 $8,000 $2,000 $1,000 $1,000 $49,000
Tree Removal $3,000 $1,500 50 $0 80 $3,000 50 %0 30 $1,500 50 $9,000
Security Camera Repairs $2,000 $1.000 $1.500 30 $0 30 £0 $500 $250 $0 $0 $5,250
Misc. Maintenance Contract $30.000 $15,000 $256,000 $2,000 $1,800 $1,950 $1,800 $9,000 $1.000 $4,500 $20.000 $112,050
Vehicle Repair $3,000 $3,000 $2.000 30 50 30 £0 $0 S0 $0 $500 $8,500
Total 2026 Budget $172,000 $120,500 $156,000 $22,500 $10,400 | $61,000 $3.650 $43,000 - $13,350 $34,500 $141,250 $784,150




