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CENTRAL OFFICE COST CENTER

Ront - Day Care Madison Park Place

~ BUDGET FO

31,712,00 [$ 2,585/ % 2,758

[ ."ﬂ-ll]u(d'l}‘ﬁirn NTER AN
T L

118774.00 PUM on Cieciiphed]
$75.93(20) $76.85 (21}

HA BUSINESS ACTIVITIES

BUSINESS ACTIVITIES BA)

_HCV Mamgm-nt Fees $

Public Houslng Management Fess |§  870,904.00 | $77.24 [22) §77.29 (23) |Union Baptist Managsment Fes s
[ e Eofer maa T _Cook Street Renalssance Manage Fe| $
Public Housing Bookkeeping Fess §  68,450.00 [{5 750 PUM on Occupied)  Lincolnwood Estates 3
1 I _MPP Managsment Fee %
'$ 8964000 Iq_s 10,00 PUM Al Linits}, 1
T ___interest income s
pitat Fund Admin Fae/ AL E Fes 18 295,00000 I§_1410 3230000 1430 365000) -~ 1
1 Other 1 $ 5
Mixed Finance Management Fee _§ £,000,00 ;-;Annual - Madison Park Place) 1
Enginesr's Fas for Sarvice income 3 185,000.00 | 1
Enplneer's Fae Tor Service Incoma |
(Managed Proparties) ¥ 6,000.00 Union Baplat ! | i
| | The Viils's at Vinegar Hill It 26,000.00
Painter's Fee for Service Income i 130,000.00 | { |Madison Park Place Developer Fee $ -
|Painter’s Fee for Sarvice Incoms |
(Managed Propanies) . $ 1 | |
Rental Income I t I
! | L !
interest income IL] Il | {
Repayment Agreements [$ : : !
- t | | |
Other Income | $ 2,600.00 | ! I
t 1
TOTAL REVENUE |5 _1,651,748.00 |TOTAL REVENUE _ | $8340,148. ool
| t {
} | {

Administrative Salaries
Administrative Benefite
Administrative Sateries & Benefits
PHA additional Salary

Legal

Training
Other Administrative Expenses

Total Administrative

Water
Elsctricity
Gas

Bewer

Total Utiiities

Englineer's Salaries

Engineer's Benefits

[Painter's Salaries

|Painter's Banafits

Malntenance Materials
Cameras

Maintsnance Smail Tools

i’ropoﬂy ! Equlpmem Insurance
Liabllity Insurance
Vehicle lnaunnco

Torminal Leave Payments

Interest on Administrative Notes

Capital Projects

£0,000.00
136,800.90 |{Soo Altached)

1,ma,4rs.oo I

3,200.00 ((CW.L.&P)
-H.MW (CW.L.&P)

1,5oooo [CW.L &P}

92,800.00 |(See Attached)
12,000.00 |
2,700.00 |
6,000.00 |
1,626.00 |
1,800.00 |
2,600.00 |
10,000.00 |
#76,390.00 |

Total General Expenses

TOTAL EXPENSES

T17,015.00 |

1,811,180.00 |

Net Revenue over Expenses

2 Vehicle Replacements - Trucks
Furmace Replacement (200 N 11th)

Bathroom Upgrades {200 and Truman})

Kitchen Upgrade (Truman Road)
Wiring Project {200 N 11th).
Addition {200 N 11th)

Reserva

s i!“ 444.00'

{$71,390)
{$76,000),
($20,000),
($10,000),
$0 |
{$100,000} |

$1,150,000.00 |

§ ___ 7,000.00 |{Ameren CILCO}

T 1 I=

|Administrative Salaries
|Administrative Benefits
|Administrative Salaries & Benefits

}
iLegal

|Travel

| Tralning

|Other Adminisirative Expenses
| Audit )

|Total Administrative

26,000,

| Water

. Electricity
(Gas

| Sewer

_Total Utitities

e i

M“'*'“M*““**'-’W*“_“““ b il Ll “'ﬂ“ﬂﬂ“' LAt AL )

|Engineer's Salaries
Engineers Sensfite
Painter's Salaries
| Painter's Benefits
_ Maintenance Materfals
Maintenance Small Tools
. Vehicle Gas/Supplies
| Janttorisl Supplies
Mlinhnance Contracts
Pmpony f Equlpmant Insurance
_Llability tnsurance
Vohlclo Inlurance
Othar Imunm
| PILOT
_ Terminal Leave P\
_Interast on Administrative Notes
Equipment/Vehicle Reserve Services

_Totai General Expanses s .

|TOTAL EXPENSES H

| Net Revenue over Expenses

}
-+
|
t
+
|

99460000 |

'Reserve s

I 316,800.00 HCV, Mainsiream, RHSP [N/A)
[$  198,000.00 HCV, Mainstream, RHSP (N/A)

8,124.00 {677 mo.)
5,124.00 ($ 427 mo.)
18,000.00 {Budget 6%}
60,000.00 (Budget 6%)

|

T

{

l

4 I
1,160.00 (Based on cumenl investmerts anld

|
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REVENUE

EXPENSES

Family Family Eldarly Family Family Family Famity Famity wlg Mg Famity
Yos Yes No No No No No No No No No
12/21771-19%8 0616/78-1998 06/ 4Bs-08/METE 02/28106 10/26/00 1216000 01131142 7Rt 0430117 oa130M7 o&/20
YES YES YES NO NO NO NO NO NO NO YES
Kylie Jackson Vacant Kelly Brown Kylie Jackson Tim Kobos Kylie Jackson Vacant Kylie Jackson Kelly Brown Keity Brown Kylie Jackson
825 200 142 250 22 50 3 » 2 74 18 1 ]
34 324 2.0 1.05 78 154 .00 287 3.00 191 111 3
0% §7.5% 100.0% $9.0% 95.0% 98.0% 100.0% 100.0% 100.0% $00.0% 94.0% 100%
) 2236050 | 3 400,000 § 730,000 760,000 § 80,000 § 168,000 § 18,850 § 75,000 § 10,000 § 305,000 § 96,000 § 72,000 |
s 278,000 | § = 3 . | - 8 -8 - 8 - 3 23,000 % - % - 3 42,000 $ 213,900
$ 192,560 | $ 48000 § 18,000 § 30,000 § 2600 $ - $ 250 3 5,000 $ 3,500 $ 1,200 § 4,000
$ 3,971,004 | $ 1,207,168 $ TET,195 § 1,271,405 % 8,182 § 245938 § 17,30 § 145,000 $ 3807 235,000 § - 8 -
H 17504 § - $ - $ 1,250 % - $ 5 $ - $ = $ - $ 500 3 H -
$ {t,1e91] $ (24,144) $ (15,145) § {26,408) $ (1,782) 5 {4,838} § (310) § - 8 s - 8 $ -
$ 230000 | $ 50,000 $ DI ] 180,000 § - 8 - 3 - 8 - 3 - 8 - 5 -8 -
3 88,500 | § 17,500 % 16,000 § 15,000 § 8,000 $ 5000 $ 8500 $ 5000 §$ -8 10,000 $ 3,600
$ $ 1,200 $ 50,000 $ - $ - 5 - 8 - 3 5,600 § 500 % -
3 $ $ $ $ $ 3 $
§ 6,893,055 |5 1699725 1,005,050 % -3 399,000 § 3 18,730 % % 3

[ 545,216 | § 136,500 § 1,35 ¢ 169,000 § 14,360 3 3260 § 2,200 § 2125 § — 53,000 $ 13,260 § 18,560 |
$ 29478 | 3 0,900 3 82,750 § 9,575 § 8,525 $ 1,400 $ 16,500 § 925 3 2202 3 5428 § 10,450
$ 28,900 | $ 6075 $ 4326 § 7626 § 650 s w s 1,076 $ 80 3 5500 $ 1,700 $ 7,600
$ 875,904 | $ 173,180 § 123,432 § 217,560 $ 18848 5000 § 2684 § 3,988 § 1778 3 e5,712 3 15984 $ 20,000
$ 68,480 | § 17,650 § 12810 § 22,080 $ 1,890 $ 2 3 3240 § 180 $ 6880 § 1820 § 2,620
s 83,400 | § 24,000 § 18,000 30,000 § 3,000 $ 00 $ 1,500 $ 400 3 5000 3 500 $ 500
$ $ $ s 3 s -8 $ $ $ $
s s s 3 $ $ -8 5 s s s
$ $ $ $ $ $ $ 3 $ 3 3
i 5 492485 % 3 5 48, 438 239.750 5§ 274 % 3 i 3 ¥

Springfield, IL Housing Authority - 2024 Budgat

3 7503 3000 3 1600 § 3000 § s R 3 SR - 8 3 s €
$ 7740 | $ 1420 8 $ s s $ s 3 $ $
$ s s $ $ s $ s s s s s
$ s $ s $ $ $ $ $ s s 3
3 5 4 3 5 8 % 5 3 Y 5 3 3
3 — 535,100 3 18,000 § 5500 3§ 372000 § 1,600 § 1,200 % 50 3 7400 § 0 S 105,000 $ 25,000 § %00 |
s 58,160 | 3 12,000 4000 $ 32,000 3 1,000 § -8 1,000 § 400 $ 280 3 4,000 $ 1,000 § 500
s 72,300 | $ 24,000 § 1,200 § 8,000 § 1,600 % -8 100 $ 360 § 100 § 7.000 $ 1,800 § 260
$ 128,200 | $ 43,760 § 2200 66,000 § 2000 3 - s 100 $ 500 § 100 § 1,500 $ 2,800 $ 250
$ 900 $ 443§ - % % s - s 1% $ 4 3 - $ 25
3 $ $ 3 $ s $ $ 500 $ $ $ $ 000
3 -] 3 -] 5 5 5 3 3 9.15 3 5 5 -]
LN E THEG 3 TH o0 3 ELENT T 4 1,500 § I 3 [+ BRE 5 088 ¥ To e |
$ 353,125 | § 103,750 § 62,760 $ 118,050 § 2626 $ 550 % 15,500 § 360 % 29500 % 7300 $ 12,760
$ 120,000 | § 32,500 $ 10,000 § 85,000 § 1,500 $ 1,500 $ 5000 $ - s 8500 $ 1,000 $ 4,000
s 282,500 | 15000 $ 60,000 § 76,000 § £,000 s 2,000 $ 8,000 3 500 $ 12,000 $ 2000 $ 3,000
$ 27,100 | $ 10,000 $ 8000 § 0,000 § 160 $ 1 O 400 $ 1 00 s - s 150
$ 8,000 | 2000 $ 000 $ 2,500 § - s - % 5 $ -8 500 § - .
s 54,750 | 3 20,000 20,000 § 8500 § 1,000 § -8 - 1,000 § - s 2000 3 760 $ 1,500
$ 128211 | 47,000 $ 21,000 § 30,000 $ 4800 3 -8 . $ 5802 $ -8 8288 § 1,251 3 4,370
H 830,547 | & 203,800 § sgdo00 §$ 184000 § 28,887 § 2500 § 7400 § 39,850 § 4256 § 35000 § 9,376 § 30,400
$ 193,000 | § 35000 2000 § 160,000 $ s $ -8 - % s " R 5
s - |s - -8 -8 $ s s $ $ $ - 8
3 2,393,008 '8 744350 § 404,150 % 824,050 5 % 3 $ 10330278 5 -] 5




oo GECEL R |

[T 4 & 4 O 8 0 A A O
uuuuuuuuu

Tt maan

125760 % 244700 % 27665 5 239960 § 10,915

§ 510,020 S 120,840 S 201,880

89,640 |5  24000] 3% 17,040 [ § 30,000 | $ 2640 | $ T3 3605 432018 240§ 880§ 2160]S - |
6,335,375 % 1.624,225 § 982,050 $ 2,228,750 $ 128400 § 28,025 § 244,280 11,155 $ 518,900 $ 123,000

23

557,680 75,500 % 000 "$ 83500 § 49,600 $ 154,300 §

§ ; 12,875 § 75755 27,950 $ 25,550

0 223,594°

55,371 § 91,066 §

4

18,147 | 3 -~ [$ 10842[§ 7,205
807,734 $ 226,500 [ 7,339 | $ 360,124 | $ n._._.dﬁ_a_
71,700 | T I I | | T$ 7,000 | T [$ 15000 |3 48,700 ]

Asset Manager

PH QOccupancy Speciahst
Management Associates
nspectors

TAR

Program megnaty Speciahst

Total Per Unut Per Month

Lead Builder

Irtermediate Buildng Ma:ntainer
Butding Mantainer

Productien Controller

Caretakers / Preventative Mantenance
Custodians

Telal Mantenance Salaries

Total Per Uni Per Manin

Springfield, IL Housing Autherity - 2024 Budpet



COCC

Advertising $3,000
Ad for Housing and COCC Vacant Positions

Other Employee Benefits $1,200

Employee Assistance Program/ Drug Testing

Office Supplies $12,000
Office supplies for COCC staff

Telephone $15,500
Comcast/Verizon

Record Storage Contract $1,500
Hillier

Copier Expense $10,000
Lease Expense for Americom copiers

Dues & Fees $18,000
NAHRO, IAHA, PHADA, Bank Charges and Others

Printing $2,500
Letterhead, Envelopes, Checks, and Business Cards

Misc. Other Expense $12,000
Décor, Puritan Springs, Relreat, Staff Appreciation

Postage $2,000
Postage for all COCC mailings

Publications $500

State Journal Register, Springfield Business Journal, BDO Finance

Service Contracts $42,000

PHA-Web software support, Novanis, TRUPAY
and Comcast internet services

Computer Supplies $10,000
State Contract

Expendable Office Equipment $5,000
File Cabinets, Bookshelves, Chairs, etc.

Timeclock Rental $600

Leases on Timeclocks

Total 2024 Budget $135,800




COCC

Trash Contract $8,000
HVAC Contract $1,000
Landscaping/Beautification $3,000
Snow Removal Contract $2,500
Mowing Contract $10,000
Painting Contract $10,000
Electrical Contract $1,000
Extermination Contract $500
Plumbing Contract $500
Janitorial Contract $30,000
Floor Cleaning / Replacement $500
Security Camera Repairs $250
Alarm Services $5,200
Maintenance Uniforms $100
Lock Services $250
Tree Removal $0
Misc. Maintenance Contract $15,000
Vehicle Repair $5,000
Total 2024 Budget $92,800




EXPENSE AMP 1 ampz | AmP3 | ampa | aAwPs | amps | _ames | amps | vinesip |uincolnwood| TOTAL
Advertising $4,500 $3,500 $5,000 $500 $0 $1,000 $500 $250 $1,500 $500 $1,000 $18,250
Other Empioyee Benefits |  $1,000 $1,000 $815 $50 50 $0 $50 $0 $75 $25 $50 $3.065
Office Supplies $2,500 $2,500 $4,500 $50 $0 $50 $100 $0 $500 $100 $150 $10,450
Telephone $5,200 $3,200 $9,000 $50 $0 50 $100 $0 $2,500 $700 $50 $20,800
Record Storage Contract $750 $500 $1,000 $100 $0 $50 $125 $0 $250 $50 $250 $3,075
Copler Expense $7,500 $5,000 $7,500 $100 $0 $0 $275 $0 $2,500 $500 $250 $23,625
Dues & Fees $5,000 $3,500 $5,000 $225 $0 $100 $550 $25 $2,700 $1,000 $12000 | $30,100
Printing $1,000 $500 $1,500 $100 $0 $50 $75 $50 $150 $50 $50 $3,525
Misc. Other Expense $300 $300 $3,000 $100 $0 $0 $50 50 $730 $150 50 $4,630
Fingerprinting Costs $3,000 $1,400 $3,000 $300 $0 $100 $300 $50 $200 $50 $250 $8,650
Income Verification $15,000 $8,000 $18,000 5250 $0 $200 $1,000 $50 $4.500 $250 $1.500 $48,750
Court Costs $6,500 $3,500 $4,500 $850 $0 $100 $1,000 $50 $400 $100 $700 $17,500
Postage $2,750 $2,000 $750 $150 50 $50 $300 $50 $100 $100 $150 $6,400
Service Contracts® $17.000 | $13000 | $30,000 $250 $234,750 $400 $500 $250 $6,000 $1,500 $8.000 | $311,650
Computer Supplies $2,000 $2,000 $2,400 $0 50 $0 50 $0 $5,750 850 $0 $12,200
Mxnwah“”"m — $500 $500 $1,000 $0 0 $0 $0 $0 $0 $0 $0 $2,000
Timeclock Rental $600 $600 $2,400 50 50 $0 $0 $0 $960 $240 $0 $4,800
Total 2024 Budget $75100  $51,000  $99,365 $2875  $234750  $2,100 $4,925 $775 $28,815 $5,365 $24,400 | $529,470

“Answarlng Services, MCS Agreement, Postage Machine, Comeast, CTG, Inc of lilincts, The Nelrod Ca.




EXPENSE APt | AMP2 | amp3 | amps AMP § AMP 6 Amp7 | amps | AmP9 | vila'siP |Uincolnwood| TOTAL
[Hvac Contract $3,000 $1,000 $0 $0 $0 $0 $500 $0 $0 $0 $500 $5,000
Snow Removal Contract $6,000 $4,000 $2,000 $500 50 $0 $500 $0 $1,000 $250 $0 $14,250
|Etevator Contract $0 50 $30,000 $0 50 $0 $0 $0 56,000 $1,525 $0 $37,525
|Mowing Contract $24000 | $15,000 $0 $1,500 $2,000 $0 $3,500 $0 $0 $0 $10500 | $56,500
|Landscaping $3,000 $2,000 $3,000 $1,000 $500 $500 $7,500 $0 $1,000 $250 $0 $18.750
|Patnting Contract $90,000 | $30,000 | $45000 | $15000 50 $3000 | $10,000 $0 $12000 | $3,000 $8,500 | $216,500
|Eectrical Contract $2,000 $500 $5,000 $0 50 $0 50 $0 $1,000 $250 $0 $8,750
|Piumbing Contract $5,000 $3000 | $15000 $500 $0 $0 $1,000 $0 $2,500 $650 $0 $27,650
|Extermination Contract $10500 | $5000 | s24000 | $1000 $0 $0 $4,500 $250 $2,500 $250 $3650 | 51,650
Janitorial Contract $4,500 $4,500 $0 50 $0 $0 50 $0 $0 $0 $0 $9,000
Alarm Services $1,700 $900 $15,000 $0 $0 $0 $2,500 $0 $3,200 $900 $0 524,200
| Maintenance Uniforms 52,400 $1,500 $2,500 $25 $0 $0 $50 $0 $200 $50 $0 $6,725
_xaun__.ﬁov_mno Roof Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 30 $0
Lock Services $7.000 $1,500 $1,500 $600 $0 $100 $300 $25 $100 $50 5250 $11,425
Glass Repair Services $2,000 $1,000 $500 $272 $0 30 $1,000 $0 $0 $0 $0 $4.772
Flooring Repair $10000 | $2500 | $10000 | $7.500 $0 $3,000 $7,500 $0 $0 $0 $1,000 | $41500
Tree Removal $2,500 $1,500 $2,000 $0 50 $0 $0 30 $0 $0 $1,500 $7.500
Security Camera Repairs $2,000 $500 $1,500 $0 $0 $0 $0 $0 $500 5200 $0 $4,700
Misc. Maintenance Contract $25000 | s$10000 | $25000 | $1000 $0 $500 $1,000 $150 $8,000 52,000 $4500 | $77,150
Vehicle Repalr $3,000 $2,000 $2,000 50 50 50 $0 $0 $0 $0 50 $7,000
Total 2024 Budget $203600  $85,400  $184000  $28,897  $2,500 §7,100  $39,850 $425 $38000  §9,375  $30,400 | $630,547




