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Springfield Housing Authority

#bettertogether

#housingchoicevoucher

#landlords #tenants

#community#investment

#property management

#entrepreneuer

Landlord Workshop

2023
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Agenda

5 : 3 0  –  5 : 4 5  p m  R e g i s t r a t i o n / R e f r e s h m e n t s

5 : 4 5  –  6 : 0 0  p m  W e l c o m e  &  I n t r o d u c t i o n s

6 : 0 0  –  6 : 1 5  p m  H U D  U p d a t e s  t o  H C V  P r o g r a m s

6 : 1 5  –  6 : 3 0  p m  S H A P o l i c y  U p d a t e s

6 : 3 0  –  6 : 4 5  p m  C o n t i n u u m  o f  C a r e  S p o n s o r s h i p  &  
  P r e s e n t a t i o n

6 : 4 5  –  6 : 5 5  p m  B R E A K

6 : 5 5  –  7 : 2 0  p m  L e g a l  U p d a t e s  /  A s k  t h e  A t t o r n e y

7 : 2 0  –  7 : 3 0  p m  Q u e s t i o n s  &  A n s w e r s  

2
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Welcome & Opening Remarks

L a t i n a  F a u l k n e r

 H o u s i n g  C h o i c e  Vo u c h e r  P r o g r a m  M a n a g e r

D r.  J a c k i e  L .  N e w m a n

 E x e c u t i v e  D i r e c t o r

3
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HUD Updates

• National Standards for the Inspection of Real Estate (NSPIRE) 

Effective October 1, 2023

• Housing Opportunities Though Modernization Act of 2016 (HOTMA) 

Updates to the HCV Program

• Moving to Work (MTW) Proposed Policies Pending HUD Approval

4

Melissa Huffstedtler, Deputy Director/Acting Director of HCV
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National Standards for the Inspection of Real Estate

HUD Published the 

NSPIRE Final Rule on 

Thursday, May 11, 

2023 as part of a 

broad revision of the 

way HUD-assisted 

housing is inspected 

and evaluated.

The rule implements 

the same inspection 

standards across all 

HUD assisted 

programs

(Public Housing, HCV, 

Multi-Family, etc.)

Effective October 1, 

2023 or as soon 

thereafter as 

inspection software is 

updated to reflect the 

changes, the SHA’s 

HCV Program will 

conduct inspections 

utilizing the new 

standards.

HUD has issued HCV 

NSPIRE Inspection 

Tools and Checklists 

for reference until the 

NSPIRE software 

application is available 

to housing authorities.

The SHA will provide 

an overview of the 

inspection standards 

and will offer formal 

training to landlords in 

the first quarter of 

2024.

5
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How to Navigate NSPIRE Standards

• Each standard is organized into two (2) 
sections that present key components of an 
inspectable element:

• The first section describes the attributes of the 
item and identifies each deficiency to be 
evaluated.

• The second section provides further detail on 
each applicable deficiency by its inspectable 
location(s).

https://www.hud.gov/program_offices/public_indian_housing/reac/nspire/standards 

National Standards for the Inspection of Real Estate

https://www.hud.gov/program_offices/public_indian_housing/reac/nspire/standards
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Springfield Housing Authority

Administrative Plan

• Effective October 1, 2023, the Springfield 
Housing Authority removed all references to 
“Housing Quality Standards” from the 
Administrative Plan and replaced the 
inspection language with the NSPIRE 
Standards.

• Starting on P. 78 of the Administrative Plan, 
each of the inspection standards are listed, 
including the definition and common 
deficiencies.

https://www.hud.gov/program_offices/public_indian_housing/reac/nspire/standards 

National Standards for the Inspection of Real Estate

Standard Definition Common Deficiencies

Address and Signage Unique number and name identifiers 
assigned to the property.

1. Address, signage is broken, 
illegible or not visible

Bathtub and Shower Fixtures typically found in 

bathrooms that dispense clean 

water used for bathing and self-care 

which also contain a method for 
draining used water.

1. Bathtub or shower is 

missing or inoperable

2. Bathtub or shower does not 

drain

3. Bathtub or shower cannot 
be used in private

Standard Definition Common Deficiencies

Cabinet and Storage Dedicated space for food, goods or 
other items.

1. Food storage space not 

present.

2. Food storage space is 

damaged, inoperable or 
missing

Call for Aid System A call system used by a resident to 

summon aid during a medical 
emergency.

1. System is blocked or pull-

cord is higher than 6” off the 

floor

2. Inoperable

Carbon Monoxide Alarm A single or multiple station alarm 

intended to detect carbon monoxide 

gas and alert occupants by a distinct 

audible signal, or if the unit is 

occupied by a person with a hearing 

impairment, a distinct visual alarm 

or combination of audible and visual 
alarms.

1. Missing, not installed or not 

installed in proper location.

2. Obstructed
3. Inoperable

Ceiling The upper interior surface of a room 

that provides separation between 
rooms, spaces and floors.

1. Unstable Surface

2. Hole in Ceiling
3. Not functional

Chimney A vertical or near vertical 

passageway connected to a 
fireplace or wood-burning appliance.

1. Damaged
2. Structural Failure

Clothes Dryer Exhaust Ventilation The system connected to the clothes 

dryer vent outlet that exhausts air 

from the dryer blower to a 
designated area.

1. Transition duct is detached 

or missing

2. Exhaust ventilation system 

has restricted airflow

3. Vent cover or cap missing

4. Transition duct constructed 
of unsuitable material

Cooking Appliance Cooking range, Cooktop, Oven, 
Microwave

1. Cooking appliance does not 

ignite or produce heat

2. Cooking appliance is 
damaged or missing

Door – Entry A door that provides a means of 

access to the unit from the inside or 
outside.

1. Entry door is missing or 

inoperable

2. Entry door cannot be 

secured

3. Entry door has a hole, split 

or crack that penetrates the 

door

US Inspection Group – NSPIRE In 2 Minutes

https://www.hud.gov/program_offices/public_indian_housing/reac/nspire/standards
https://usinspectiongroup.com/nspire-in-2/
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Housing Opportunities Through Modernization (HOTMA)
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Subject New Policy

Asset Limitations

Housing Choice Voucher applicants or participants may not have 
assets over $100,000.

Assisted families with assets exceeding $100,000 will be 
provided notice and timeframe to cure or will be issued lease 
termination.

Families shall not have a present ownership interest in, a legal 
right to reside in, and the effective legal authority to sell real 
property that is suitable for occupancy by the family as a 
residence. 

HUD Consent Forms
HUD Form 9886

HCV applicants or participants must execute HUD consent forms 
for eligibility or continued eligibility.  Families may revoke 
consent, however revoking consent shall result in termination or 
denial of assistance.

Eligibility Factors

HCV shall not be available to applicants and/or members of their 
households who have been convicted of any misdemeanor 
criminal activity within the past three (3) years and convicted of 
any felonious criminal activity within the past seven (7) years.

Health Expense Deductions

Effective January 1, 2024, the allowable deductions for health 
expenses exceeding 10% of the families’ adjusted gross income.  
Increased from 3%.  

A hardship policy was created and is available for tenants to 
apply for a lesser threshold between 5% and 10% depending on 
the household’s status and previous health expense deductions.

In October 2023, the following HUD HOTMA required and other policy changes went into effect for the Housing 

Choice Voucher Program:

Subject New Policy

Childcare Expense Deductions

A hardship policy was created and is available for participants to 
apply for if they are not working/going to school or the child 
exceeds the age of 13 and they require childcare expenses to be 
deducted from gross annual income.

Unit Inspections
Unit inspection criteria updated in accordance with HUD rules 
from Housing Quality Standards (HQS) to the National 
Standards for the Inspection of Real Estate (NSPIRE).

Errors in Rent Determination
Families shall not be required to repay the Springfield Housing 
Authority in instances resulting in a family being undercharged 
for rent where the SHA miscalculated the family’s income.

Interim Recertifications
Interims due to increase of income shall be reported and 
processed when the income is projected to exceed 10% of the 
family’s adjusted gross income.

Definitions
Updated definitions in accordance with HUD rules and 
regulations.

The full Board approved version of the Administrative Plan can be found on the SHA’s website at 
www.springfieldhousingauthority.org on the Housing Choice Voucher/Resources tab for reference.

http://www.springfieldhousingauthority.org/
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Moving to Work (MTW)
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In October 2023, the Springfield Housing Authority proposed the following Administrative Plan revisions to HUD 

under the Moving to Work Initiative.  The proposed policies are pending HUD final approval.

• MTW waiver to allow flexible 
eligibility criteria for Project-
Based Vouchers serving 
special needs populations 
providing on-site supportive 
services.

• MTW waiver to operate 
voluntary Emergency Housing 
Voucher program

• MTW waiver to operate 
Temporary Relocation 
Voucher program

• MTW waiver to provide 
landlord incentives for 
landlords continuing to 
participate on the program 
and new landlords leasing in 
high opportunity areas or 
areas where vouchers are 
difficult to use.

• MTW waiver to adopt Moving 
On preference to provide 
tenant-based Vouchers to 
applicant households 
transitioning from permanent 
supportive housing to 
permanent housing.

• MTW waiver to conduct pre-
qualifying unit inspections 
within 90 days prior to lease-
up.

• MTW waiver to increase cap 
of tenant based vouchers it 
can convert to project based 
vouchers.

• MTW waiver to allow SHA to 
inspect RAD PBV units that it 
holds ownership of.

The full Board approved version of the Administrative Plan can be found on the SHA’s website at www.springfieldhousingauthority.org on the Housing Choice Voucher/Resources tab for reference.

http://www.springfieldhousingauthority.org/
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Administrative Plan Policy Updates

• 2023-2024 Payment Standards

• Requesting Rent Increases & Policy Updates

• HAP Contract Overview

10

Latina Faulkner, Housing Choice Voucher Program Manager
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2023 – 2024 Payment Standards
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• On September 1, 2023, HUD published its 2023 Fair Market Rent 
Schedule

• On October 1, 2023 the SHA officially announced its payment standards 
at 110% of the HUD Fair Market Rent. 

• FMRs are used in several HUD programs determining the maximum 
amount a Housing Choice Voucher will cover

• What is Rent Reasonableness? (§ 578.49(b)(2)) and (§ 578.51(g))

 Rent Reasonableness is ensuring that a unit that is 
supported by grant funds is not more expensive than a similar 
unit that is not supported by grant funds. When leasing and 
rental assistance funds are used to pay rent for individual 
housing units, the rent paid must be reasonable in relation to 
rents be charged for comparable units, taking into account the 
location, size, type, and age of unit, as well as any amenities, 
housing services, maintenance, and utilities provided by the 
owner.

Housing Authorities may not pay more than the 

reasonable rent determination, even if the Fair Market 

Rent or Payment Standard is higher.  
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Payment Standard Case Study
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Family Information

Mike Jones Family

Annual Income: $150/week x 52 weeks = $7,800.00

Deductions: 0

Voucher Size: 1 BR

Unit Information

Alan Estates

Proposed Rent: $698/month

Unit Size: 2BR
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Payment Standard Case Study
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Utility 

Allowance

$182

MAX 1BR Payment Standard

2 BR Unit 

1 BR Voucher 

= 

1 BR U/A
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Payment Standard Case Study
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Unit Rent Reasonableness

200 N 11th Street

Mr. Jones is not paying more than 40% 

of his income toward rent & utilities.

Contract Rent:  $698

1BR Utility Allowance:  $182

Gross Rent:   $880

1BR Payment Standard:  $815

HAP Payment:  $620

Total Family Share:  $260

Utility Allowance:                     -$182

Tenant Rent to Owner:  $  78

   

 

Tenant Annual Income = $7,800

40% Max Toward Rent & Utilities = 

$3,120/annual or $260/month

Actual Rent Burden = 40%
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Rent Increases
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Effective October 1, 2023

• The Contract Rent may not be increased during the first year of 
the lease.  After the initial year, owners may request an increase 
at least 60 days before the next annual anniversary date or HAP 
expiration date, whichever is sooner but must provide written 
notice of any proposed increase to the family, in accordance 
with the lease and contract, and to the SHA.  

• The increase will not be approved unless the increased rent 
meets rent reasonableness requirements.  24 CFR 982.519 (6)

• Families who wish to move because of the owner's rent increase 
will be required to give the owner proper notice and notify the 
SHA at least thirty (30) days in advance.

NOTE: Rent Increases submitted prior to October 1, 2023 will be 
processed in accordance with the previous policy.
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HAP Contract Overview
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Term of HAP Contract

   

a. Relation to lease term.      

 The term of the HAP 

contract begins on the 

first day of the initial 

term of the lease, and 

terminates on the last 

day of the term of the 

lease (including the 

initial lease term and 

any extensions).
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Legal Updates / Ask the Attorney

Samantha Bobor

Giffin, Winning, Cohen, & Bodewes P.C.

17
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Questions & Answers
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Thank You! 
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